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Truong PhO th6ng ddn tQc nQi tru trung hgc co s0 vA trung hgc ph6 th6ng
huyQn DAk Mil (PTDTNT THCS & THPT) dusc thdnh lflp theo Quyi5t Oinfr

s6OZ:UqO-UBND, ngiry l9/l)llgg2 cta UBND tinh Eik Lik. Lric ddu truong c6

t6n ld trucmg Phd th6ng d6n tQc nQi tru DAk Mil, di5n ndm 2Ol5 nhd truong tuy6n
sinh lop 10 bflc THPT n6n nhd truong dugc dOi ten thdnh PTDTNT THCS &
THPT huyQn DAk Mil theo Quyi5t dinh 383/QD-UBND ngdy 06 th6ng 3 ndm 2Ol7
cria UBND tinh DAk Ndng.

Th6ng 3 ndm 2001 truong dugc c6ng nhfn dqt chu6n Qutic gia giai dopn

2001-2010; thdng 10 ndm 2015 trudng dugc c6ng nhpn l1i d1t chuAn Qu6c gia. Til
d6 di5n nay nhd trudng dang ttmg budc ph6t tri6n b6n vimg vd d6p img y€u c6u clOi

mdi girlo dgc vd ddo tpo.

Nhirng ktit qud dat dugc ld tiAn dC quan trgng cho giai doqn 2020-2025,
cfing nhu tAm nhin d6n ndm 2030 nhd trudng s€ trd thdnh mQt ng6i trucmg c6 ch6t
lugng gi6o dgc ttit, ld <tia chi thgc sg tin cQy cria cha mg hgc sinh vi hqc sinh ld
ngudi ddn tQc thi6u s6 trong huyQn nhd.

.;

K6 hopch chi6n lugc ph6t tri6n nhd truong giai do4n 2020-2025, tAm nhin
di5n ndm 2030 nhim x5c ilinh rd clinh hudng, mpc ti€u chii5n lugc vd cdc giitiphdp.
chri ytiu trong qu6 trinh vpn <lQng vd ph6t trii5n, ld co sd quan trgng cho c6c qryiSt

s6ch cria HQi cl6ng nhd truong.

ViQc x0y dUng vd trii5n khai kO ho4ch chi6n lugc ndy c6 hiQu qu6 ld nhiqm

vu quan trgng cl6 thUc hiQn thdnh c6ng Nghf quy€t Eai hQi lAn thrl Ix nhiQm kj
2O2O - 2025 cta Chi bQ, cl6ng thdi dinh huong l6u ddi ct6 xdy dWrg nhd trucmg 6n
ctinh vd ph6t tri6n todn diQn. Ddy cfing ld nhipm vq trgng tdm md cdc cdp ty EAng,

chinh quy6n dia phuong, Sd Gi6o dpc & Ddo tpo vd nhdn ddn huy6n Ddk Mil giao

cho nhd trudrng. Ktit qu6 d4t dugc mang mQt y nghia to 16n, g6p phan thgc hiQn

thing lqi Nghi quyet Dpi hQi Dang bO c6c c6p nhiQm k! 2020-2025 virx6y dgng
ngdnh gi6o dpc huyQn Ddk Mil n6i ri6ng vd cria tinh DAk NOng n6i chung phrit

tri€n theo kip y€u cAu phrit trir5n kinh t(), vdn h6a cria ddt nuflc, hQi nhgp voi cdc

nudc trong khu vgc vd thiS gi6i.
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1. D{c tli6m tinh hinh
1.1. MOi trulng b6n trong
1.1.1. Vd a6i ngii c6n bQ, gi6o vi6n, nh6n vi6n hign nay
a) Didm mqnh.

DQi ngfr c6n bQ, gi6o vi6n, c6ng nh6n vicn nna trucmg c6 32ngudi, trong
d6: Ban gi6m hiQu c6 03 ngudi, gi6o vi6n lg ngudi vd nh6n vi6n c6 1l ngudi
(trong d6 c6 06 ngudi hgrp ct6ng 6Y/t6t).

- Trinh dQ chuyon mdn cta c6n bQ, girlo vi€n vd nh6n vi€n: lo1%clpt chu6n,
trong d6 c6 02 ngudi c6 trinh dQ thgc si.

- cdn bQ quin ry: cb ph6m ch6t dpo drlc t6t, c6 ndng lpc, kinh nghiQm vd
nhiQt tinh trong c6ng t6c; c6 khi ndng lfp ki5 hopch, x6y dpg c6c gihiphdp thgc
hiQn phu hqp thUc ti6n nhd trudrng; tich cuc cflp nhpt c6c th6ng tin phpc rU yeu .4,
c6ng t6c.

- Doi voi giSo vi€n: Ea si5 gi6o vi6n c6 ph6m ch6t cfuo duc t1t,nhiet tinh, c6
trdchnhiQm, y€u ngh6, g6n b6 v6i nhd trucmg. Tuoi nghc binh quan rao uo vd gi6o
vi6n ld 15 ndm, nhi6u nguoi c6 trinh dQ chuyCn m6n gi6i va tcintr nghiQm, da s6
cl6p ung dugc y€u cAu OOi mOi gi6o dgc.

Q Diem hqn chd

- Ly lufln chinh tri cria gi6o vi6n, nhen vi6n chua cao. Trinh dQ ngopi ngfr vd
tin hgc cdn hBn ch6.

- so cv cria m6i bQ m6n it, c6tu 0l d6n02nguoi/m6n, c6 nhiau GV ph6i dpy
nhiau lop cria ch 02 c6p hgc, vi vfly vi6c trao ooitinrr nghiQm cdn hpn chi5, hoBt
dOng td chuvcn mdn chflm aoi moi; mQt sd ft GV cdn thi6; kil iltcr" thsc ti6n,
thi6u tich cgc trong c6ng t6c. d(;im6i phuong ph6p dpy hgc vd rt6nh gi6; cri6u kiQn
kinh t6 vd sinh hopt cria mOt sii cv, NV.onlip nlieu kh6 khan.

- Y6u cAu ddi h6i cria Ooi moi gi6o dpc lir Atcao, chuong trinh vd phucrng
phdp dpy hqc cho pht hqp vdi mpc ti€u gi6o dpc trong thoi gian t6i ld thrich thric
rat wn e6i voi clQi ngfi gi6o vi6n. phonglrdo aoi mdi, s6ng tao trong dpy hgc <Idi
h6i d ngudi gi6o vi€n c6 t6m huytSt vd ndng lgc thft su, tuy nhi6n kinh nghipm vd
tfnh tu giric chua cao cta mQt sd girio vi€n ldm 6nh huong lcrn d6n viQc thgc hiQn
thanh c6ng phong trdo md BQ GD & DT da d€ ra.

1.1.2. VG sii lugng, ch6t lugng hgc sinh:
a) Ei€m mqnh.

- T6ng so hgc sinh todn trucrng trung binh trong nhfrrrg ndm hgc gAn cl6y ld
210hqc sinh, chia cr€u T lop mdi ldp trung binh c6 30 hqc sinh.
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- Chil luqmg gi6o dpc 02 m{t trong nhfing n6m gAn il6y c6 phdt tir€n ddng
k€. Trong 03 ndm hgc gAn ddy, hgc sinh x6p lo4i hanh ki6m kh6 t6t, hgc lgc kh6
gi6i tuong dtii caol

- Trong ndm hgc 2019-2020, xiSp lopi h4nh ki€m vd hgc lgc cria hgc sinh
nhu sau:

+V0

+V

1 Cu thd, tung binh mdi ndm:
- V€.hqnh HAm: Hec sinh.cd hqnh kiem yAp bqi *it va kha chiim ti te 75.54%.
- VA hqc lryc: Hqc,sinhxiip toqi gidi chiiim ti le 10.91 %o, loqi khd 50.17%.
- Hgc.sinh dqu t6t nghiQp THCS 100%; t6t nghiQp THPT chiiim ti l€ 97.43%; hqc sinh hec ctic

trudng cao ddng vd dqi hqc chidm ti le 20%.
- Sil luqns h7c sinh dgt giai hqc sinh gioi vdn hod cdp huyQn trung binh mdi ndm td 02 hoc

sinh; $Qi thi h\i khoe phit diSngvd gido dqc an ninh quiic phong ciip tinh d*ng trong tiSp 3 todn tinh.,.

ki6m:

A,

ffi
N

T6t Kh6 TB YCU
LOP

S6
HS SL % SL % SL % SL %

6 30 24 80 6 20 0 0 0 0

7 30 22 73.33 8 26.67 0 0 0 0

8 30 2t 70 9 30 0 0 0 0

9 30 27 90 J 10 0 0 0 0

10 29 25 86.2r 4 13.79 0 0 0 0

11 3l 29 93.55 2 6.45 0 0 0 0

12 28 26 92.86 2 7.t4 0 0 0 0

Todn trudrng 208 174 83.6s 34 16.35 0 0 0 0

T6t Kh6 TB YCuLOP
S6
HS SL % SL % SL % SL %

6 30 2 6.67 10 33.33 l8 60 0 0

7 30 0 0 19 63.33 11 36.67 0 0

8 30 2 6.67 t0 33.33 l8 60 0 0

9 30 4 13.33 t6 53.33 10 JJ.JJ 0 0

10 29 5 17.24 10 34.48 I4 48.28 0 0

11 3l 5 16.13 2I 67.74 5 16.13 0 0

12 28 4 14.29 t6 57.t4 8 28.57 0 0

Todn trudrng 208 22 10.58 102 49.04 84 40.38 0 0

Q Diem hqn chi!

HS thuQc nhi€u ddn tQc thi6u sO O OZ c5p hgc c6 sg ch6nh lpch c10 tu6i, sy
kh6c nhau ve t6p tpc ld.kh6.khan kh6.ng nho trong viQc tO chrlc gi6o dUc t0p.th6;
ch6t luqng tuy€n sinh dAu cdp cdn thilp; khi ndng t.u hgc cria hgc sinh cdn ilu, !,
thric tg gi6c hgc tpp vd rdn cria sO it hgc sinh chua cao; phAn l6n HS cdn hgc theo-t^ Y '4,- r---'--
t6j tfrs dQng, kh6 d6i mdi phuong ph6p hq9 tflp <li€u ndy 6nh huong lon d6n viqc
e6i mdi phuong ph6p dpy hgc, ndng cao ch6t luqng gi6o dpc.

1.1.3. Vd ccr sO vft ch6t
- DiQn tfch khu6n vi6n truongld}.7 hecta.



- Phdng hgc chinh thfc c6 07 phdng

- C6 01 phdng dpy hgc m6n tin hgc; c6 01 phdng hqc b0 m6n vQt ly.
- Thu viQn, phdng dgc vd phdng truyCn th6ng tucrng ooi aay ari.
- Nhe hiQu b0 dAy dt phdng cho ldnh d4o, nh6n vi6n vi€n ldm viQc. c6c

phdng vd cl6 dung tOi tnieu dC phsc 4r cho gi6o Vidn dAy dri. Crtc phdng h6j d6ng,
phdng ldm viQc cria l6nh dBo, nh6n vi6n tucrng doi oay ari.

- C6 nhd da ndng; nhd dC xe cho gi6o vi6n, nhd vQ sinh cho hgc sinh khu hoc
tQp cdn tpm.

- Khu nQi tru hgc sinh g6m 2 d6y nhd 2 tdng, c6 27 phdng 6 ddnh cho HS vd
01 phdng tryc cria GV; c6 01 nhd biSp, khu nhd dn c6 }2phdng <t6p rmg t6 chric dn
6n hdng ngdy.

- Bdn gh6 tam viQc vd hqc tpp <l6y dt; hQ th6ng internet rw d?t<l6p tmg
dugc nhu cdu c6ng viQc.

a) Diiim mqnh

- VO co sd vft ch6t OAy chi c16p img dugc nhu cAu hm viQc cta cdnbQ, nh6n
vi6n; hgc tQp, dn 0 cria HS trong giai dopn hiQn tai.

- v€ phdng hgc chinh thric: E6m b6o m6i top c6 ri€ng 0l phdng hgc.

Q EiAm hqn chd

- Di0n tich khu6n vi6n trudrng cdn hgp, nen vigc bt5 tri diQn tich d6t ct€ x6y
dung khu gi6o dpc th6 ch6t vd tdng gia san xu6t cho HS ldrdtkh6 khdn; s6n trucrng
dd huh6ng nhi€u.

- Hdng rdo phia tru6c ild hu h6ng; nhd v€ sinh hgc sinh cdn tam bg; nhe e
nOi tru hgc sinh dd xuong c6p, b6n trong khu nhd ndy cdn c6 hQ th6ng tu hty
khdng d6p ung duqc krroi tuqng nu6c th6i sinh hopt cta HS.

- Mdy vi tfnh dtng cho HS da h6t hpn st dpng, n6n thudng xuy€n hu h6ng;
thi6u nhi6u phdng hpc b0 m6n; s6ch tham kh6o vd thi6t bi d6 jtng'dpy hgc cdn
hpn ch6; thiist bi vd <16 dung trangbi cho c6c phdng ldm viQc cria ldnh clpo, phdng
nhdn vi6n cdn thi6u; chul c6 phdng sinh hopt t6 chuyOn m6n, phdng Dodn-DQi,
phdng girio dpc nghc truy€n th6ng, b6o t6n b6n sic vrn h6a c6c d6n tQc.

1.2. MOi trudng bGn ngodri

a) Thdi co

- Nhd trucrng d6ng chdn tr€n clia bdn thi trdn,n€n nhfln dugc tric dQng tfch
cgc vc vdn h6a, thc thao vd phong trdo thi dua dpy hgc cria b6n ngodi.

- Kinh tE c,a dia phuong trong rhfrng ndm gAn ddy phdttriCn mpnh, phAn
l6n cha mg hgc sinh c6 di6u ki€n kinh t6 d6 tpo <tiAu kiQn cho con em hqc tflp.

- Cq tu thdng nhSt cao cria cha mg hgc sinh vA chri trucrng cria nhd trudng.I
4
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- Nhe truong ludn nhfn clugc su quan tdm chi d4o cria circ cdp l6nh ttpo
ngdnh, l6nh dpo dia phuong, sg phdi ki5t hql,p ch?t chc gita nhd truong v6i c6c co
quan ban nganh dodn the dia phuong vd Ban <tpi diQn cha mg hgc sinh.

- Ld itia phuong c6 truycn thong hi6u hgc, cdng t6c khuy6n hgc, khuyi5n tdi
o dia phuong dd vd dang phrlt tri6n manh; cdnhftng tdc dQng tich cgc diSn phong
trdo girio dpc.

- Tao dugc ni6m tin ctia hgc sinh vd phu huynh hgc sinh c6c DAn tQc thi6u
s5, cdc cdp lAnh dBo, quin ly tr6n dfa bdn huyQn, tinh.

b) Thdch thftc

- Ddi h6i ngdy cdng cao v€ ch6t lugng gi6o dpc tt php huynh, hgc sinh vd
xa hQi trong thdi ky hQi nhfp, cuQc c6ch mpng c6ng nghQ 4.0.

- MOt sO it gia dinh hgc sinh c6 hodn cinh kinh te kh6 khdn, n6n cfing 6nh
hu&ng d6n viQc hgc tQp.

- TrCn <lia bdn trung t6m huyQn c6 nhi€u dich vu vui choi gihitri,nhirng mpt
trdi cdc hopt dQng cta nhirng tlia cli€m ndy cflng ld noi thu hft mQt sd em hgc sinh
thi6u tU chti sa vdo con dulng ham choi, ludi hgc. Sr,r theo ddi cria gia dinh hgc
sinh chua dugc sit sao, sg phOi hqp quan $ chua ch{t chE cia cdc co quan c6 th6m
quy6n cflng ld mQt thrlch thric kh6ng nh6 diSn viQc quin ly vitgirlo dgc hgc sinh.

- MOt ti lQ r6t ft hgc sinh thi6u y thitc, dE sa ng6, hu h6ng.

- Mot sO te x6u b6n ngodi tqi dgng nhirng cti€m yi5u cria hgc sinh ee tam ann
hucnrg viQc hgc hdnh ctla cdc em; mflt trii cua mAng xA hQi c6 tirc itQng x6u il6n
viQc hinh thdnh nhdn cdch vd i thrlc hqc tfp cria hgc sinh.

- MOt si5 it ptp huynh chua ph6i tet ngp ch{t che v6i nlp truong trong viQc
girio dgc con em.

2.Xic illnh c6c v6n tI6 uu ti6n

- Boi duong, xay dpg rlQi ngfl cB, GV & NV c6 ph6m ch6t dpo dirc tdt,lj,
luQn chinh tri virng vdng, y6u ngh6, c6 ndng lpc, c6 trfuch nhiQm ddp tmg crlc y6u
cAu nhiQm vp trong giai dopn hiQn nay.

- rhict l0p cho HS dan tQc tg tin thong qua gi6o duc dao drtc, ki n6ng si5ng,

hucnrg nghiQp vd trii nghiQm, gi6o dgc th6i d0, ilQng co hgc tfp.
- CSVC 6n dinh l6u ddi vd dim bio cho viQc t6 chr?c day vd hgc; dn d vd'

sinh hoat cho HS; dim b6o an todn, an ninh trQt tg trong truong hgc.

- Doi mdi, s6ng tBo trong c6ng t6c qutn ly vd dBy hgc phii x6c clinh dugc:
n6ng cao ch6t luqng gi6o dgc 2 mgtb€n vfrng vd pht hqp v6i xu th6 phdt tri6n cria
d6t nu6c.

rr. DINH HrIor{c cHrEN Luqc
1. Sri mQnh
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Tpo dpg,m6i truong girio dpc th6n thiQn, s6ng tpo, ndng dOng oe m6i hqc
sinh ph6t tri€n ttii da khi n6ng cta b6n th6n, nhim d6p tmgyeu cAu ctdo tao nguon
nhOn lpc cta d6t nu6c.

2.HQ thiing gi6 tr!co bin cria nhi trudng
- Sg t6n trgng, tfnh trung thpc vd doan ktitn
- Tinh than trrlch nhiQm, linh hopt s6ng tpo.

- Ldng nhan 6i, hgp tac virchia s6.

- C6 chinh ki6n vd kh6t vgng vucrn l€n.

3. Tflm nhin

Trd thdnh trucrng trgng tli6m ch6t luqng cao; ld trung t6m v6n hori girio dpc
cta dia phuong; ld ctia chi tin cQy d6 php huynh gti g6m ,or, .- minh; ld noi dc
girlo vi6n vd hgc sinh ru6n ndng ir0ng siing tBo; tv gia"ph6n ddu vuon l6n vi sg
phdt tri6n cria b6n th6n; vuon t6i thdnh corrg vi danh dg vd truydn th6ng nhd
trudng; c15p ung c6c y€u cau ph6t triiSn cria rinh nhd n6i ri6ng vd cria o6t ruj, ,oi
chung.

Thgc hiQn ttit crrc cht truong, chfnh s6ch cta D6ng, phdplu{t cria nhd nu6c
vd quy ilinh cria ngdnh. c6 khe ning oc oap img nhu .a.. 

"gay 
cdng cao cria php

huynh, hgc sinh vd y€u cAu xd hQi.

III. MUC TITU, Crri rrTU VA PHTIONG CHAM rrANrr DQNG
1. Mgc ti6u

1.1. Mgc ti6u chung

Xdy dpg nhd trucmg cd uy tin v€ chdt lugng girio dpc. Hgc sinh ra trumg
c6 dpo dric, c6 ly tucmg, c6 ki6n thfc vd c6 ky n[ng sting, ae ti6p fuc hqc t0p vd
lao dQng tro thdnh nguoi c6ng d6n c6 ich d6,t nuoc; ld nhfrng hpt gi6ng ,ii 

"r:,ucl6ng bdo dan rQc thi6u so, gop phAn n6ng cao ddi s6rg ,irr, ,[a"lu 
"a, 

chat ct,-
bu6n, lang.

1.2. Mgc ti6u cg th6

- Muc fiau ngiin hqn: Hetndm hgc 2021 - 2o22,nhd trucmg dugc c6ng nhfn
ddnh gi|ngodi d mric ctO 3; dd nghi c6ng nhfln chu6n qutic gia gi;t aoqn z.

- Muc fiau ddi hqn: Ti 2022 rrd di nhd truong ph6n ddu dat c6c mgc ri6u
sau: chdt lugmg gi6o dgc ti6p tpc dugc khrng oinrr vioung 0 trongti5p 2 todn tinh
vc khoi ciic trucmg PTDTNT THCS. & THpr; uy tfn nhd truong dugc n6ng cao;
gifr vtrng danh hiQu truong chu6n qui5c gia mrrc dQ 2 tr6 r€n.

2. Chi ti6u
* Vd xiy dgng iIQi ngii c6n bQ, gir[o vi6n
(1) vc sti luqng vd co c6u theo vi trf viQc ldm cl6m b6o dring theo quy clinh.l6



(2) 100% CB, cV & NV duqc hgc Nghi quy6t cdc cdp, chSp hdnh trSt <luong
l6i, ch(nh s6ch cria D6ng, Phrip luft Nhd nudc.

(3) 100% c6n bQ, gi6o vi€n UOi auOrng chuy6n m6n d6p img v6i y6u cAu d6i
mdi v0 chucrng trinh vd s6ch gi6o khoa theo y6u cdu BO GDET; loo% c6n bQ,

vi€n chric img dpng cdng nghQ thdng tin c6 hiQu qui cl6 thuc hiQn t6t nhiQm vu
dugc giao.

(a) Hdng ndm CB, GV vd NV hodn thenh tOt nhiem vp chiiSm ti lQ 80% trO
l€n; kh6ng c6 cdnh6n vi phpm d4o dfc nhd gi6o.

(5) Hang ndm CB, GV vd NV ctat danh hiQu lao dQng ti6n tii5n d1t tir 70%
trd l6n; danh hiQu CSTD co s0 dat tir lo% tro l6n; CSTD c6p tinh trung binh 02
ndm c6 01 ngudi tr& l€n.

* Vd nflng cao chSt luo. ng giSo dgc

(6) Qui m6: duy tri 7 l6p hqc (tt lop 6 di5n lop 12), m6i l6p trung binh 30
HS.

(7) Ty le HS dugc l€n thdng lorp tr6n g8yo,l6n lop sau khi thi lai dat 100%
tr0 16n, t)t l9 HS b6 hqc kh6ng qud lo/o.

(S) HS dugc x6p loai hanh ki6m trit vd kh6 <lat tt g5%tr0l6n.

(9) HS dugc xi5p lopi hgc lyc gi6i clat tir 8% trd l6n; t}r6 dattt 40%tr0 l6n.

(10) Hdng ndm, HS lop 9 ttit nghiQp THCS ld ilat 100%; HS 16p 12 t}t
nghiQp THPT chi6m ti le tr) 93%o tr0l6n; c6 tr€n 30Yo HS hqc c6c trudng ngh€ vd
trudng cao ding, dpi hgc.

(11) 100% HS dugc chi tri dAy dri ch6 d6, IOO% bfia 5n dim b6o an todn vQ

sinh thpc phdm vd c6 ch6t luqng. ,

12) HOi kh6e phu d6ng vd hQi thao GD ANQP nim trong t6p 3 kh6i cac .

trudng PTDTNT THCS & THPT.

(13) 100% HS tham gia tqp th6 dpc, nhiy ddn vfl bu6i sring vd gifra gio.
Tham gia cdc hopt dQng vui choi vdn h6a, vin nghQ, TDTT ngodi gid hgc tpi
trudng

(14) 100% hqc sinh dugc trang bi cdc k! ndng s5ng co ban, tfch cgc t.u
nguyen tham gia c6c hopt dQng xd hQi, tinh nguyQn. Tham gia gifl gin ngh6 truy6n
th6ng, b6o ton b6n s6c vdn h6a cic ddn tQc (il6nh cong chi6ng, det tho c6m, lam
ruqo cAn; hdt,mlluaddn ca d6n vfl, ...)

* Co s0 vgt ch6t vi trang thi6t bi d4y hgc

(15) Xay dUng trucmg hgc xanh - spch - <lpp - an todn dAt 16116 ti€u chf
(theo quy6t ctinh sO 755IQD-SGDDT ngdy 30/8 /2018 cta S0 GDDT).
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(16) Cai tBo, x6y dwrg h*g rdo phia truoc;x,y dpg s6n choi b,i tflp; srlachfra lpi san trucmg vd s6n nQi tru. Tr*g ui crrc d6 dtn g,yatdung phuc 4r nhu causinh hopt vdn h6a, vdn nghQ, TDTT cho hgc sinh nQi tru
(17) xey dung m6i nhd vQ sinh chung cho HS theo dring quy clfnh m6i criaB0 GDDT.

(18) cai tpo, sta chta nhd 6 nQi tru A vd hQ th6ng tp hriy d6p imgcho nhucdu dn fl sinh hopt cria HS.

19) Trang bi dav dt csvc , trangthi6t bi dpy hqc vd thuc henh theo dringquy clinh cria trudng chu6n qutSc gia, ditmbio viQc dpy vd hgc c6 hiQu qu6.
(19) Trang bi day &i d6 dtng, trangthier bi dpy hqc vd x6y dt-g rh6m c6cphdng hqc b0 m6n theo cl*,g quy dinh cril trucrng ,ira, a;;;ir-d6m b6o vi€cdpy vd hgc c6 hiQu qu6. 

e ------- \Evv bre'

(20) Bo sung th€m c6c dAu srich c6 pht hgp v6i nhu c6u cta gi6o vi€n vdhgc sinh, trang bith6m c6c phuong tiQn phu, uu oc thu viQn nhd trucrng hopt crOngclat hi€u qu6 cao, d6p rmg y6u cAu d6i m;i. 
-

* X6y dUng hQ rhiing chinh tri
(21) Trong m6i ndm, chi b0 hoan thanh ttit nhiem vp trd l€n; nhd trudrng dprdanh hiQu tfp thc lao dQng ti€n ti6n ffO l6n; cdc t6 chfc dodn th6 clet vrhrg manhtrd l€n' PhSn d6u trong.friern ky 2020-2025 nhd trucrng dpt danh hiQu rflp thi5 laodQng xu6t sfc itrhdtzldn.
3. Phucrng ch6m hinh tlQng

'Chetluqng gi6o duc ld danh dU cria nhd truong,,.
IV. CftrIoNG TRiNH HANH DQNG ,

1. Ning cao ch6t lugnrg gi6o dgc hgc sinh
Th* I: fi hpc l7rc; thqrc hiQn song song theo 2 nhiQm vq:
- Ph6n ddu gi6o dpc cho HS day crt ki6n thr?c, s ryrg o6 tii5p tpc h'c t0pTHpr oi5i voi HS THCS vd hsc ngh6, 

-cao 
dangd;i;". odi voi HS THpr

- Ph6t hiQn vd bol ouong nhfrng hoc sinh c6 ndng lgc ti6p thu t6t di5 c6c emtham gia, dqt k6t qu6 cao rrong cric lcj, thi HS gi6i c6c Jirir ria'rfi;; cric trucmgdpi hsc Otii vOi HS THeT.

Thrt 2: Iri phtim chtit dqo &bc, rs ndng sring vd s*c kh6e, thuc hi€n songsong theo 2 nhi€m vU:

- Ndng cao'! thrrc ch6p hdnh nQi quy nhd truong vd phrip ru0t nhd nu6c
- Thucrng xuy6n the duc th6 thao f6 neng cao sfc kh6e; chri trgng gi6o dgc

I'J
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Th* 3: Quan tdm HS c6 ndng larc fidp thu cdn chQm, hodn cdnh gia dinh
kh6ng thuqn lqi

Hpn ch6 t6i da hgc sinh bo hgc vi ndng lpc cdn hpn chti vd hoan chnh gia
dinh cdn kh6 khdn, ilQng vi6n, girip ct0 dd c6c em vucrn 16n trong sinh hopt vd hgc
top. t

2.Xiy dqng vir phit tri6n iIQi ngii

- Ndng cao nhfn thr?c, ly lufln vd tinh th6n tr6ch nhiQm.

- DOi mdi s6ng t4o c6 hiQu qu6ld y€u t6 quyiSt dinh.

- Tri€n khai thsc hiQn c6 hiQu qu6 Chi thi 05-CT/TW,Nghi quyiSt TW 4 vd
TW6 Kh6a XII vd c6c chri trucrng OOi mOi cria ngdnh girlo dgc.

- ThUc hiQn t6t cdng trlc ki€m tra, gi6m s6t; d6nh girl, khen thuong; x6t n6ng
lucrng theo quy tlinh cria nhd nudc vd quy ch6 den chri trong nhd trucmg.

- XAy dmg tflp th6 dodn k6t, hgrp t6c vd ctng phrlt tri6n; quy hopch vd b6i
du0ng cdn b0 lSnh dpo, qu6n ly; bi€u duong c6 nh6n c6 tinh thAn tr6ch nhiQm,
srlng tpo dOi mOi mang lai hiQu qui cao trong c6ng viQc dugc giao.

- Xdy dUng ctQi ngfr girio viOn dpt chudn chrtc danh ngh6 nghiEp tt hpng II
trd l6n.

3. Co sd vgt chft vir trang ttriiit bi gi6o dqc

- C6 ke hopch ddi hpn cI€ quy hogch, uu ti6n sta chfia, chi tqo,xdy m6i c6c

hSng mpc cdn thi6u ho{c hu h6ng.

- Trang bf phdng mdy vi tfnh m6i; thiist bi vd ilO dirng d4y hgc day dt phuc
vU ldm viQc vd dpy hgc theo y€u cau dOi mOi. 

,

- fi6t kiQm ngu6n kinh phi nhd nudc c6p hang ndm; ptrOi hqp c6 hiQu qu6

vdi CMHS; tham muu kfp thdi vdi S0 GDDT OC Oam b6o ngu6n luc thgc hiQn crlc '

nhiQm vU n6i tr6n.

4. Cdng tfc nu6i dudng vi chlm s6c hgc sinh; tlim bio an ninh tr$t tg,
an toin trong nhir trudng

- Sri dpng dfng, c6 hiQu qui hgc b6ng cria HSNT; thrlc 5n d6m b6o an todn
thgc phAm, chdt dinh du0ng, khdng trung l4p, pht hqrp theo mta, khdu vf HS vd
hqp ly.

- Tdng cuong c6ng t6c ki6m thUc 3 bu6c; cdng tdc xu6t nh4p thgc phdm b6o
dhm tay ba, dim b6o chdt luqmg vd so luqng thr,rc phdm; ni6m yiSt cong khai kC

hoqch chi hgc b6ng, gil cbm6n 5n hdng ngdy.

- Quan tAm di5n phdng 0 hqc sinh, trang bi dO dtng chung, clO dr:ng cdnhdn;
dim b6o dri diQn, nu6c sinh hoBt, nudc uong dc oam b6o nhu c6u sinh hopt, stlc
kh6e girip c6c em y€n tdm hgc tflp t6t.

J
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- Trang bi do de t6p luyQn the thao, quan t6m, chdm lo di5n doi s6ng vpt
ch6t, tinh th6n cho HS dn, fl sinh ho4t tpi nhd truong.

- Thucrng xuy6n tuy6n truydn, gifumsiit, theo d6i mgi di6n bitin, tu tucrng cria
cdc em, dac biOt nhimg HS l6n tuoi oe kip thdi ngmbgtvd xri r!, cdctirr, rrrorr! u6i
thuong 6nh hucrng dtin an njnh tr0t tq, an todn trydrng hgc, ldm 6nh hucmg OCnIam,
sinh ly HSNT. Xdy dpg t6 qu6n ly nQi tru lu6n b6o d6m c6 GV tryc 24/24, hopt
dOng c6 hiQu qu6 girip ciic em y€n t6m, t.u tin, tu r6p cre hgc tap, ,irr, hoBt tpi
trucrng.

V. TO CHTIC THTIC HIEN CHI trinh th k5

2. T6, chrfrc thgc hiQn

a) Giao cho HiQu trucmg chri tri vd phtii hqp c6c t6 chric iloan th6 iI6 t6 chric
tri6n khai thpc hiQn k6 hoach.bdng thoi, ,uu *di ndm hsc ,a ,r,i, idr* rc, ounr,

TT Giai ti6u

1
Giai doBn I
2020 - 2023

- Xdy dUng s6n_ choi bdi tap; sta chfia lpi s6n truong vd
s.in nOi tru; xdy 

9ry_g mdi nhd vQ sinh US theo dfng quy
clinh mdi cria BQ GDDT.

- CAi tBo, sta chfia nhd o nQi tru Avd hQ th6ng tg hriy drip
img cho nhu cAu dn 0, sinh hoBt cria HS.

^. 
lT.rg 9i qry dt CSVC, transthi6t bi dpy hqc theo y€u

cau dol mor chuong trinh, srich gi6o khoa l6p 6,7, g, 10 vd
11.

- Bd sung th€m 50o/o c6c d6u s6ch c6 pht hQp v6i nhu cauct* gi6o vi6n vd hgc. sinh, trang bi th-Cm cac pfruong tiQn
phuc vu dC thq vi€,l nh^d truong fioai A.6rg Oat tie, qu6 cao,
cl6p ung y6u cAu OOi mOi.

v(}1:

dpc;16y dUng
2) DOi vdi nQi thii5t bi

1 ) ThUc hiQn xdy
dung oor ngfi luqrng glao

c0 s0dung YAchdtxdy Yatdung trang
thi hodnhqc, cacthdnhday ti6uchi

gifl; ngodiHodn thanh dtuhtg d6nhnh0n gta
0 muc a

J oe 2.

2
Giai doqn2

2023 - 202s
- Di6u chinh, b6 sung vdo kti hopch cac chiti6u vd nhigm vp
giitiphdp cho pht hgp tinh hinh thyc ti5.

quh dqt

-Uy
nhi6u

- Hodn thanh c6c chi
dugc.

ti6u cdn lpi vd duy tri cdc

ndng cao, thu hrit dugc
sinh

cuatn nhd oa du-o. c
va

J
Giai doBn 3
202s- 2030

giaiNhe trucmg dugc c6ng nhAn dat Jdoan
Nhd ld chi hodntrudrng <Iia todn tin cua nhdncav din, dugc

trdn tinh va YA bi6u

10

J



gie, da kip thdi <ti0u chinh k€ hoach chitin lugc cho s6t vdi tinh hinh thuc ti5 cria
nhd trudrng.

b) Giao cho c6c Ph6 hiQu truOng

Theo nhiQm vp dugc phan cong, c6 ki5 hopch cu thc de tham muu girip HiQu
trucmg td chilc tri€n khai timg phdn viQc cu the, dOng thdi ki6m tra vd <t6nh gi6 ket
qui thgc hi6n kti hoBch, iI€ xuSt nhirng gi6i ph6p dC thUc hiQn.

c) Giao cho c6c td chrlc clodn th6 trong nhd trucmg ph6i hqp vdi HiQu truong
thr.rc hiQn cric nhiQm ru theo quy chiS phoi rrqrp vd sg chi dpo cta Ding riy.

d) Giao cho td truong chuy6n m6n, td v6n phdng, gi6o vi6n vd nh6n vi€n

Ttng ndm hgc, xdy dgng kti hopch, c6 trdchnhiQm td chric thUc hiQn thdnh
cdng nhiQm vu nhd trucmg dC ra. Kh6ng ngtrng OOi mOi siing tBo, linh hoat <16 c6
gi6i ph6p n6ng cao hiQu qu6 cdng viQc, tham muu d6ng g6p !,ki6n cho nhd truong.

c) KC hopch chi6n lugc dugc pfrO bi€n rQng rdi t6i todn th6 c6n bQ gi6o vi6n,
nhdn vi6n nha trudng, ccr quan cht qu6n, cha mg hgc sinh, hgc sinh vd cdc t6 chr?c

c6 nhdn quan t6m d6n nhd truong.

vr. Kfr LUaN
- K6 hopch chi6n lugc ld mQt vdn ban c6 gi|trictfnh hucrng cho sg xdy dwrg

vd ph6t tri€n gi6o dpc cria nhd trucmg ching huong trong tuong lai; giirp cho nhd
trudng c6 sg ili€u chinh hqp ly trong trmg k6 hopch hdng n6m.

- Kt5 hopch chi6n lugc cdn th6 hipn sg quyiSt tdm cta todn th6 ctln bQ, gi6o
vi6n, nh6n vi6n vd hgc sinh nhd truong xey dwrg cho minh mQt thuong hiQu, dfa
chi girio dpc d6ng tin cfly.

- Trong thdi lcj, hQi nhfp, v6i cuQc c6ch m4ng cOng nghiQp 4.0 sE c6 nhi6u
sg thay OOi vC v6n h6a, kinh t6 xd hQi, ki5 hopch chiiSn lugc cria nhd trucmg sE c6 sy
cti€u chinh vd b6 sung cho phu hqp.

VII. KIEN NGHI

1. D6i v6,i UBND tinh: Quan tdm dAu tu cho nhd trudng vC co s0 vOt ch,5t

vd kinh phi tO chfc, hopt dQng phu hqrp vdi thyc ti5 cria truong.

2. D6i vfi UBND huyQn: H6 trg dAu tu co s0 vflt ch6q chi dqo c6c phdng
ban, co quan an ninh, y t(:, cdc xE, thi trSn d6 ptrOi frgp v6i nhd trudng thgc hiQn

thdnh cOng k6 hopch. Chi ctpo c6c phdng ban li6n quan dC girip nhd truong quy
hopch lpi khu6n vi6n nhd trucrng.

3. E6i vfi SO Gi6o duc vh Diro t4o tinh Dik NOng: Tham muu vdi Tinh
tiy, HQi <I6ng nh6n ddn tinh, UBND tinh girip nhd trucmg cl6 xdy dtmg, srla chfia co
s0 vpt ch6t nhu dd nou trong ki5 hopch; cung c6p phdn bo trang thiiSt bi, <lo dr:ng
dpy hqc; de xu6t v6i S0 dc tham muu BQ GDET- BO Tai chinh ae oicu chinh, b6
sungrch6 d0 hqc sinh trucmg PTDTNT trong Th6ng tu l}9l2}OglTTLT/BTC-,J
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BGDET; chi dpo, tu v5n dc girip cho nhd truong thgc hiQn t6t cdcnQi dung d6 ratrong kti hopch ndy.

\ .=

Noi nhQn:- lgcp-or 1e6 bdo c6o);- IBND huyQn (d6 brio c6o);- Chi b0 (d6 b6oc6o,chi dao);- HiQu trucrng (chfi tri, T/h);- P. HT, c6c tfodn thti fA6 pfrOi hoo Vh):- 
9d" t6 chuyen m6n (rrti ,r,u. rri}Ill""- LuuVT.
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